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The Business System of Foreign Retailers in Emerging Market: Case of Wal-Mart
SHI Jin
HUANG Lin

This paper focuses on the construction of business system of Wal-Mart in China. As well known, compared with the developed
countries, China is a totally different market with high heterogeneity. Firstly, we summarize the characteristics of the Chinese
retailing market. Then we discuss how Wal-Mart developed its business system by overcoming the difficulties which hampered the
construction of its business system. Finally, features of Wal-Mart’s Chinese market strategy are analyzed, and implications are

discussed.
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