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M&A 1s also in Japan a popular topic. There are some
examples of very successful inbound acquisitions e.g.
the takeover from Nissan Motors by Renault. After the
acquisition had taken place, the turnover increased
every year and the profit rate became positive too. On
the opposite to this success story there are others who
ended in failure. Daimler Chrysler is one of the most
cited examples for a misguided transaction when they
acquired Mitsubishi Motors through share participation
and later - as the results became dramatically worse -
sold it back with a high loss (Yoshida, Bebenroth, 2006).



In our research, we test the long term performance
for all inbound M&A cases to Japan. In contrast to the
often times studied Japanese companies hitting other
countries, we investigate Japanese targets which got
acquired by non-Japanese companies.

Our main finding is that we do not receive sufficient
support for better performing Japanese target
companies after being acquired. None of our
performance measures showed significance for a longer
time span. However, in regard to restructuring, we
demonstrate that target companies on average
restructure themselves or get restructured already
several years before the acquisition is taking place.
This is in contrast to what is often criticized in the
anecdotal literature, which states that Japanese M&A
target companies (have to) downsize their employees
shortly after the acquisition has taken place.

A third important finding of our research is a strong
downsizing effect on employees, stronger than the
decrease of sales volume. That causes a more favorable
sales per employee ratio.
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